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Healing Environments 
Design Timeline
Over the last 15 Years

1996

1997

1998

1999

2000

2003

Design Projects

Marin General Hospital, Marin
 Marin Medical Library & Cancer  
 Resource & Recovery Center
Maitri: Residential Care for people living with  
AIDS, San Francisco 
 Fifteen Resident Rooms
 Two Living rooms
 Dining Room
 Breakroom and Nurses’ Office
 Meditation Room
 Interior entrance

Healing Environments Design Show House,  
Palo Alto
Brandy Moore - Rafiki House, San Francisco
 Twelve resident rooms
 Living rooms/Group therapy rooms
 Three dining rooms and kitchens
 Three hallways

Jordan House, San Francisco
 Community living and game room
Menlo Park Cancer and Support Center,  
Menlo Park
 Group and Individual therapy rooms

San Francisco AIDS Foundation, San Francisco
 Client service waiting room
 Consultation rooms

The West Clinic, Memphis
 The Wings Resource Room
 Waiting rooms 
 Consultation rooms
 Chemotherapy treatment areas &  
 recovery rooms
St. Luke’s , San Francisco
 Emergency Room waiting area

Publications

Tea
Ritual
Oneness

Hope
Compassion / Hospice
Healing Home

Mission
Creativity

Intention
Forgiveness
Work
Millenium
Fifth Anniversary Calendar

Grief
Animals
Art and Healing

Storytelling Issue 
Love
Design
Symbol
Prayer
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Healing Environments 
Design Timeline
Over the last 15 Years

Rita de Cascia-a project of the S.F. Catholic  
Charities, San Francisco
 The family room
Sutter VNA, San Francisco
 Bereavement room 
Hospice by the Bay, San Francisco
 Group Therapy room and Sandtray room
Hospice of Napa Valley, Napa
 Consultation and group room
U.C.S.F., San Francisco
 Pediatric I.C.U. breakroom

Kaiser Permanente, Walnut Creek
 Oncology department
Wentworth-Douglass Hospital, Dover, N.H. 
 Meditation room
 Palliative care consultation room  
 and office
 Pain Clinic waiting room
 Oncology clinic waiting room
 Patient palliative care room
Portsmouth Regional Hospital,  
Portsmouth, N.H.
 Meditation room
 Solarium 
 Family Palliative Care lounge
 I.C.U. 
 Oncology Clinic waiting room
 Short term stay clinic
Marin General Hospital, Marin
 Mural and pediatric treatment  
 room
St. Francis Memorial Hospital, San Francisco
 Meditation room

2002

2003

2004

2005

A Gift of Light
Healthcare
Change
Journey

Dark Night of the Soul

Memoir 
Tenth Anniversary
Transformation Issue

Healing Elements of Design
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2006

2007

2008

2009

Children’s Issue
Love is Forever
Take Peace
My Wish for You

Gift Package
The Journey
Waiting for Spring

For Mom
Embracing Autumn
Courage
A Beacon of Hope
El Amor es Para Siempre
Take Care
Before I Die
Strength
Beauty
Solitude
Forgiveness
Hope

Mapping the Journey
Healing Environments Journal
15th Anniversary Issue

Hyder Family Hospice House, Dover, N.H.
 Meditation room

Alta Bates Summit Comprehensive Cancer  
Center, Berkeley 
 Consultation room
 Nurses’ breakroom
Community Hospice House, Merrimack, N.H.
 Meditation room
Kaiser Permanente, Hospice Department 
San Francisco
 Bereavement therapy room
Sutter VNA, San Mateo
 Bereavement therapy room
Sutter VNA, Emeryville
 Bereavement therapy room 

U.C.S.F. San Francisco 
 Meditation room
KARA:  Grief Support and Education,  
Palo Alto
 Four Consultation rooms and a Group   
 therapy room
Koret Family House, San Francisco 
 Art for their twenty-four bedroom facility  
 and living rooms
Zen Hospice Project, San Francisco
 Education Center 
Family Service Agency, San Francisco
 Two therapy rooms for seniors

Healing Environments 
Design Timeline
Over the last 15 Years
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Never in our dreams could we have anticipated that the Journal of the San 

Francisco Medical Association, San Francisco Medicine, would ask us to write an 

article for their special Art and Medicine issue. Or that Traci would receive San 

Francisco’s Jefferson Award for Public Service.

No business plan could have predicted any of this. Only an angelic one. We 

do not take credit for any of this. We are only immensely grateful that we have 

been used and guided to comfort the suffering.

Now, sadly, our journey has taken a turn down another road. Like the rest of 

the world, our wings have been clipped by the economic crisis. We can no longer 

afford to create beautiful new materials and soul-healing environments.

 But gratefully, joyfully, we have a remarkable body of work and a beautiful 

website created by Sam’s daughter, Becca, and a surplus of back issues. Hopefully 

with funds coming in for reprinting, we can continue to comfort the suffering far 

into the future.

We are extremely grateful for all your support over the past fifteen years.  

Now we need each one of you to become an ambassador for our work. When 

you meet a suffering friend or colleague, tell them about our website. Tell your 

doctors, nurses, hospitals and hospices about us. Pick up this flame and pass it 

on. As the mystical Sufi poet, Rumi, said:

The tender words we said to one another

Are stored in the secret heart of heaven.

One day like the rain they will fall and spread

And our mystery will grow green over the world.

Take heart. With your help, together we will continue to comfort the suffering.

Peace, love and gratitude,

Kate
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Dear Traci and Kate,
How do we begin to thank you for the overflowing cornucopia of 
beauty, truth and inspiration you sent us? Through your exquisite 
creations, your hearts are in our home, and we have the over-
whelming joy of getting to know you better and better by imbib-
ing the depth and breadth of your profound wisdom and kindness 
with every word we read.

I am consumed by the exquisiteness of each piece — many I 
have never seen before, and am moved beyond tears by the tender-
ness, power and poignancy of each treasured artistic expression of 
hope and love.

Surrounded by your creations, I feel that I am slowly walk-
ing, step by step, into a fragrant meadow, taking in anew the 
sun, the rain, the wonder of each multifaceted creation. I am 
content and enticed to be here for a long time, in awe of how this 
came to be. You have provided Ron and me with a lifetime of 
treasured knowledge and aesthetic perfection.

Ron and I hope you know how welcomed and affirmed you 
made us feel when we met. You are Healing Environments. You 
both create, through your Being and your Design, the physical 
and emotional space that safely supports the openness to move 
into the depths of our being to find the comfort, love and truth 
that allows us to rest in our authentic Self. Healing Environ-
ments is a timeless place where expanded space and truth 
vibrate. You both live in that space and so you are able to mani-
fest it in this world. God Bless you, and with great gratitude we 
say Thank You.

We so treasure knowing you both.

Eileen
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Healing Environments

How can we do justice to over fifty publications? We can’t. All 

we can do is share some of the creative process which led us to 

produce them. There is no question that we have been guided in 

their creation. The process has been too effortless, too inspired — 

not to have had help from our “editorial committee in the sky.”

What follows are a few of our stories. There are dozens more. 

We wish we could tell them all, but these few will make you 

realize what a mystical, magical journey we have been on for 

the past fifteen years.



14

Oneness

Oneness was inspired by our first group experience of sudden, 

tragic death. Sam’s beloved assistant, Archie, lay down on his 

family’s sofa Christmas Day and never woke up. A twenty-eight 

year old with an undiagnosed infection in his heart.

We were struck dumb with the incomprehension of it all. How 

could we make sense of the senseless? Thich Nhat Hanh’s beautiful 

poem bridged the dichotomy of life and death for us and intro-

duced us to the healing reality of transcendence.

Text from cover found on pages 16 -17→
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Oneness

The moment I die,

I will try to come back to you

as quickly as possible.

I promise it will not take long.

Isn’t it true

I am already with you,

as I die each moment?

I come back to you

in every moment.

Just look,

feel my presence.

If you want to cry,

please cry.

And know

that I will cry with you.

The tears you shed

will heal us both.

Your tears are mine.

The earth I tread this morning

transcends history.



17

Spring and Winter are both present in the moment.

The young leaf and the dead leaf are really one.

My feet touch deathlessness,

and my feet are yours.

Walk with me now.

Let us enter the dimension of oneness

and see the cherry tree blossom in Winter.

Why should we talk about death?

I don’t need to die

to be back with you.

Thich Nhat Hanh
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Hope

When we developed the large 

journal format, one of our 

favorite things became the choice 

of images and quotations for the 

cover. This beautiful quote by 

Thomas Wolfe speaks hopefully 

and comfortingly of death:

“To lose the earth you know, 

for greater knowing;

to lose the life you have,

for greater life;

to leave the friends you loved,

for greater loving;

to find a land more kind than home,

more large than earth—”
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We know that our family and friends are the most important parts in life, but 

we tend to get distracted, enmeshed as we often are in the work and family respon-

sibilities that fill our daily lives. Saying the Four Things before we or they confront 

eternity is a way to honor and affirm the primacy of our relationships. The Four 

Things help us align our words and deeds to what matters most.

Filling the Void

Transformations of this magnitude in response to saying the Four Things are not 

isolated or rare.

One day, I told Steven’s story during a lecture at Johns Hopkins University. 

Afterward, a large, middle-aged black man came toward me as I was leaving the 

auditorium and surprised me by abruptly embracing me. At first I was taken 

aback. People were filing from the hall and here I was enveloped by an obviously 

emotional man, twice my size. He explained that he served as a chaplain at an 

inner-city public hospital in Baltimore and needed to tell me his story.

Like many of the most affecting stories that I’ve heard over the years, it was 

about transformation at the very end of life.

A few months earlier, the chaplain had been paged to the bedside of a 

33-year-old man who was dying of AIDS. Just two hours earlier the patient, 

Antoine, had found out that he had a teenage daughter and that she was on 

her way to the hospital to see him.

“I was terrified about saying the wrong thing,” said the chaplain. “I thought, 

‘Why me? What can I possibly do that would be of any help?’ Then I remembered 

about saying ‘the Four Things.’ I was present for Antoine’s and his daughter’s 

meeting and used the Four Things to guide their visit. Antoine needed little 

encouragement, or help, to ask, ‘Can you forgive me?’ and to say, ‘Thank you 

for coming to see me,’ and ‘I love you’ to this frightened, anxious 15-year-old girl.   

And Chantelle, who really does have her father’s eyes, was able to say, 

‘Thank you for being my father. Of course, I forgive you.’ and then, 

‘Daddy, I love you too.’”
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“They visited for just over an hour, each hungry to ask questions and tell stories. 

There were lots of tears; it was hard to separate the tears of sadness from those of joy. 

Ultimately, Antoine’s fatigue and breathlessness forced their visit to end. They kissed 

each other as they said good-bye.”

Listening to this story, I was trembling, but the chaplain wasn’t done. “I checked 

on Antoine later that evening and found out he had died within three hours of the 

visit.”

This work will keep you humble.

www.TheFourThings.org

Resource: Transformation Issue
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Journey

When a friend of Kate’s took a life-altering turn in his life, we 

were struck by the metaphor of life as a journey — and the role that 

illness plays in our spiritual growth.

Text from Cover →
Life is a Journey
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How To Find Your Life’s Mission

1) Ask the universe to guide you.

2) Review your life.

What is your greatest passion?

What gives you the most joy?

Is there any way in which this gift might be used to serve others?

We often overlook our own gifts. To us they seem so commonplace. 

A woman in New York who had a gifted green thumb became a plant 

doctor, making housecalls to tend ailing plants. 

Which of the world’s many needs speaks directly to you? How might you 

find (in the words of Aristotle) the intersection of your passion with the 

world’s need?

That is your mission.

Has life perhaps offered you a gift in the form of extraordinary pain? 

Pain which has opened your eyes and your heart to one small corner of the 

world’s needs?

Can this pain be the grain of sand which becomes a pearl?

Can you transform tragedy into epiphany?

We recently met a woman who had not one, but two children seriously 

brain injured in separate accidents. Unable to find the nurturing care which 

she wished for her son, she is in the process of spending her life’s savings to 

create a haven for six similar souls.
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3) Tell your story.

Could others benefit from hearing your story?

Could they learn from your experience?

Could it help them gather strength for the journey?

A woman whom we just met suffered a debilitating depression. 

Ten years later she wrote a book about her struggle and, together with her 

photographer son, mounted an exhibition of her poetry and his photographs, 

sharing her experience on a national tour.

4) Practice limitless thinking.

Do you find yourself saying, “If only I had more time, more money, more 

talent, more education?” Believe me, if you are motivated by the desire to do 

good, the universe will give you what you need.

You do not need ten years, or a million dollars, or the gift of genius, or 

six initials after your name to leave the world a better place than you found it.

Although Traci and I are gifted visually, neither of us has a design degree. Yet 

patients are deeply touched, and design professionals have been struck, by the 

freshness of our approach. We design from the heart as well as the eye.

5) Brainstorm without bounds.

In our bi-weekly newsletter meetings we take off the lid and soar. We 

allow ourselves to dream, to reach for the stars. We never criticize or limit one 

another with negative thinking. The results are magical. The outcome is far 

greater than the sum of the four of us. We truly feel we are lifted to heights 

beyond our comprehension.

6) Manifest through visualization.

I recall clearly the day two years ago that Traci said, “The newsletter is 

wonderful, but what I want and need is to make a difference in a patient’s 

surroundings. To create an actual healing environment.” Last week Traci 

completed her second pro bono design installation of a residential care 

facility for people living with AIDS in San Francisco.

The clarity and passion with which she envisioned her dream 

made it happen.
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7) Start small.

One of our favorite success stories is that of Project Open Hand in San 

Francisco. Years ago its founder started making home cooked meals in her 

kitchen and delivering them to people suffering from AIDS. Today Project 

Open Hand serves 10,000 meals a day to AIDS patients throughout the city.

8) Create a model.

Al Tarlov, former head of the Kaiser Family Foundation, once told me, “If 

you want to change the world, create a beautiful model.”

Angela Theriot, wife of the owner of The San Francisco Chronicle, lay 

on a gurney in a hospital hallway and swore that if she survived she would 

make hospitals more homelike, caring places. The result was Planetree, an 

experiment which has been successfully replicated across the country.

Our own showcase of ideas in Palo Alto is based on this concept.

A model is worth a thousand words.

9) Grow organically.

Business plans have their place, but in order to attain unforeseen 

heights, one must be open to inspiration and serendipity. Had we slavishly at-

tempted to structure our growth, we never could have anticipated the delight-

ful and awesome turns Healing Environments would take.

Who could have predicted that in our first year we would be visited 

by fourteen Japanese healthcare designers? Michael Lerner, head of 

Commonweal and my former mentor, once said, “Offer your gifts to the 

universe. Do not waste your energy beating down doors. Those in need of 

your services will find you.” Commonweal never has advertised its cancer 

retreats, yet each one has been completely booked. Healing Environments has 

had a steady stream of visitors without any advertising and has experienced 

phenomenal growth in the circulation of its newsletter.

10) Turn obstacles into launching pads.

Over the years one of the lessons we have learned is to trust in and listen 

to the process. If something is being particularly troublesome, what lesson is 

to be learned? What change in direction is called for?
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For example, in this issue of the newsletter we had planned for months 

to have a map of the country with letters from readers surrounding it. Week 

after week I had trouble selecting the letters. Suddenly it dawned on me: This 

doublespread would serve a far greater purpose by helping others learn from 

our journey.

11) Break out of the mold.

Have you ever seen a truly original movie and realized suddenly the de-

gree to which Hollywood films follow predictable formulas? Each of us has a 

unique vision, a unique gift to offer to the universe. The degree to which you 

can find your own voice and express its message will determine the extent to 

which you can transform the world.

12) Be true to yourself.

When I had just graduated from college and told a close friend I wanted 

to go to India to start a Mother Teresa-like mission her response was, “That 

is a beautiful dream and a most worthwhile cause, but is it YOUR mission?” 

At Healing Environments we are often given opportunities to team up with 

others to accomplish good, but we must consistently ask ourselves, “That is a 

worthwhile cause, but is it OUR mission?”

13) Trust your intuition.

One of the greatest gifts Michael Lerner gave to me was to trust my 

intuition. I grew up in an extremely rational and intellectual home. The 

fact that Michael, with his Harvard and Yale degrees, found value in my 

intuition astounded me.

Let me share a humorous anecdote which vividly describes the magic 

which can happen when one takes this risk. It was the eve of our first 

fundraiser. As Traci and I rushed around town running errands, my eye was 

caught by an attractive man in bermuda shorts and topsiders.

“Oh, look at that intriguing man, Traci! If I had an invitation I’d invite 

him to our fundraiser.” “Here’s one,” she replied. “I’ll just tear off the address 

label. Drop me off and circle around the block.” A few minutes later I picked 

her up, laughing. “Well, Peter would have loved to come, but he has a sailing 
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date for the weekend. He might fund us, however. He’s Executive Director of 

the Santa Clara County Community Foundation!”

14) Honor the mystery.

One of the limitations of the modern scientific method is that it leaves 

no room for mystery. One of the most fascinating talks I ever heard was given 

by Willis Harman, formerly with the Stanford Research Institute and, at the 

time, director of the Institute for Noetic Sciences.

Harman reminded us that prior to Descartes, science believed in the 

unity of all matter. Doctor Harman pointed out that all of the parapsychologi-

cal phenomena, which are scoffed at by the scientific community, such as 

prescience (foreknowledge) and extra sensory perception, can be explained by 

that ancient concept of interconnection. Modern theoretical physics proposes 

several mathematical formulas which explain them as well.

Would you rather live in a world limited by the borders of our under-

standing or explore the mysteries beyond our horizons? Would you rather ac-

cept a narrow slot in society’s preconceived organizational structure or break 

the mold, express your unique gifts and be all that you can be?

15) Give thanks for the joy you are to receive in serving.
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March 22, 2002

Dear Kate and Traci,

I continue to get such heart filling sustenance 
from your inspiring newsletter. I have used 
quotes you print for inclusion in my art and 
Donor Recognition. 

Best to you all and thank you for your 
excellent work. I have passed many copies along.

Christina
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Intention

I was fascinated to hear Shakti Gawain speak once about the 

different forms that meditation can take. When she mentioned 

that work could be a form of meditation I realized that A Light in 

the Mist has been exactly that for me.

Traci and I believe that if your intention to find a way to help 

the universe is clear, then miraculous forces come into play to 

help you.

Text from Cover → 

Intention bends towards the light.
-Joseph Campbell
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Animal Issue

Traci was bereft. She had been forced to put her beloved 

Great Pyrenees, Sumo, to sleep. Sam, Traci and I shared our 

stories of love and loss in the animal kingdom.

As we realized their importance to us, we decided to address 

the healing role animals have for us all — whether sick or well.

Text from Cover →
Hope is the thing with feathers
That perches in the soul,
And sings the tune without the words, 
And Never stops at all.
-Emily Dickinson
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The Peace of Wild Things

When despair for the world grows in me 

and I wake in the night at the least sound 

in fear of what my life and my children’s lives may be, 

I go and lie down where the wood drake

rests his beauty on the water, and the great heron feeds.

I come into the peace of wild things 

who do not tax their lives with forethought 

of grief. I come into the presence of still water. 

And I feel above me the day-blind stars 

waiting with their light. For a time 

I rest in the grace of the world, and am free.

—Wendell Berry
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Art and Healing

This is Sam’s favorite cover. His creative genius is evident in his 

combination of the photograph of the hand and its drawing. It 

is no wonder that he is considered one of the country’s foremost 

graphic designers. His work is in the permanent design collection 

of San Francisco’s Museum of Modern Art.

Ten minutes after we met Sam, he said, “I get it. You’re all about 

transformation.” Sam gives form to our vision.

Text from Cover →
Inside you there’s an artist you
don’t know about... Say yes
quickly, if you know, if 
you’ve known it from before the
beginning of the universe.
-Rumi
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Memoir

Somehow we stumbled upon the need to help our readers create 

memoirs, or ethical wills, for the families they had to leave behind. 

A cancer support worker called us from Appalachia. She had just 

given the memoir issue to a young mother dying of breast cancer, 

leaving five young children behind. So poor, the family feared they 

couldn’t pay to bury her. When she saw the memoir booklet she 

exclaimed, “This is free? This is the most beautiful thing I have 

ever seen!”

Text from Cover 
Writing one’s life story may seem an 
intimidating undertaking. Taken one step 
at a time, one story at a time, however, a 
path can be found to lay the foundation 
for a memoir, a personal testament to the 
gift of life. 

Text from Cover
Someone said that God gave us memory  
so that we might have roses in December. 
-J.M. Barrie

→ →
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I received “A Light in the Mist” today and I was 
transformed by it. It inspired me to begin drawing and 
writing again and I did so with a fervor that I had 
long lost after my HIV diagnosis three years ago. 
When I finally laid my pencil down 6 hours had past 
in an instant. I had poured forth all that I had held 
trapped inside me so deeply and tightly. For the first 
time since being diagnosed I felt light and hopeful once 
again. Such an amazing grace you have given me. I feel 
divine once more. Many blessings to you and all those 
you touch. 

Dennis 




